Board Meeting Sept. 29 2018
Minutes: Ainsley Oliver

Start time: 9-30-12

Delta Hotel: Regina
Members present: - Norm Wiens, Andrew Mitchell, Korene Boehme, Carol Lunn, 

ED: Karen Swanson

1) Approve Agenda: Approved: by Norm and Carol. 

2) Declare Conflicts: non declared. 

3) Approve previous minutes: - Outstanding from January and June. 

4) ED Progress Reports:  Attached
· Limitations: with the reserves

· When should coaches evaluations be done: needing to meet with president/coach and ED. (End of July: or what is the appropriate time)

· Should a survey be sent out every 3 years. (survey 360) or what is the best way to get feedback. 

· Karen currently talking with president’s 2x/year.

A) Limitations: Regina diving club: parent communication in divorce scenarios.  – Development of a policy: 

B) Finances: - Karen continuing to look at insurance

Discussion coming out of ED reports (operational issues):

Under-represented Children and youth: 

- link with schools: SPED courses? 

- Contact with Cheryl Mccallum in Saskatoon. How to approach this group 

- Dream program in Regina: off peak hours 

- Saskatoon: HB or outdoor pools in Summer. 

Purpose of social media: 

· creating awareness. 

Develop communication plan: 

· WHO: (would coaches or athletes be willing to help) or should we be hiring someone to help with this. – Andrew going to look into individuals who may be able to help advise. 

· WHAT Messages are we wanting to get across. 

· FB events  

· What do the kids need. 

· What is the most effective way.  

· Alumni 

· Followers Website. 

Novice Nationals:  

- files not written correctly.  – how can we get this corrected. Prior to hosting another event. 

National Training Center ‘In Reach’

- first two years: monthly training camp: 5-6 athletes. 

- after few years develop full time.

- Diving Canada looking for more provincial support/assistance: - approx $10,000 needed. 

- costs/risks: to Regina.  

- Rylan may be carded: would cover Marys travel expenses to seniors. 

- hoping to have up and running this fall. 

- Margo: moving to Saskatoon

- Increased risk: Mary gone more, burn out., cost to dive sask. 

- Budget for coaches: NCCP: -Andrew going to look into possibilities of taking this on

- fundraising:  services that dive sask may benefit from.  – DH3

- 43 coaches registered:

- Quinn and Liz: hired as apprentices for Winnipeg: positive addition. 

- Steve hosted coaches workshop: large turnout 

- Sydney only qualified to teach the teaching course at the moment. 

- Laura and Steve need to take multisport certification course. 

- coaches development: coaches are aware of next step 

- rec program in Regina down in numbers . 

- concerns regarding budget: no money being spent on development 

5) Concussion Policy: draft copy has been made by DPC. 

6) Review Bylaws:  

- D15: No director shall hold same position for 4 years unless given permission/voted in at AGM.  

- term of office shall be 2 years unless terminated early. 

- Korene and Lori as club reps: count as 2 votes plus each individual counts as their own.  Total 3 votes from each club. 

Is there a limit of two year terms or 4 year terms? 

- Club REP: - elected position/liason. 

- does a Dive Sask rep have to attend a number of meetings? (4 minimum?)

- Does each club send a non-voting rep as a communication link to the dive sask meeting? 

- how can we have presidents more involved. 

- AGM in January:  - must be submitted 30 days prior. (governance committee: Andrew going to work, carol and Ainsley to review)

7) AGM nominations: Ainsley, Korene and Andrew staying on board. 

Meeting Adjourned. 12:18 pm 

