
  

 

 
 
 
 
 
 
 
 
 
March 27, 2025 
 
Andrew Mitchell, Chair 
Dive Sask 
3005 Park Street 
Regina, SK   S4N 2H9 
 
Dear Andrew: 
  
Sask Sport would like to thank your organization for its cooperation and participation in the Annual 
Funding Assessment. We appreciated the opportunity to meet with each organization. Among the 
many benefits, the assessment process highlighted successes, challenges and best practices. It 
also helped identify how organizations contributed to the provincial system and how lottery funds 
were utilized. 
 
The Sport Funding Committee of the Sask Lotteries Trust Fund finalized recommendations 
stemming from the Annual Funding Assessment. Please see attached, the Annual Funding 
Assessment Summary which includes your organization’s final rating, Annual Funding impact and 
review comments, as well as your organization’s individual Assessment Rating Summary.   
 
Adjustments to the Annual Funding levels were dependent on the following key factors:  
 

• The total amount of Annual Funding available for distribution 
• Sustainability of funding levels from the Sask Lotteries Trust Fund 
• Positive performance, key growth and improvements 
• Unsatisfactory performance or significant negative growth 

 
If you have any questions, please contact Brie Jedlic, Sport Consultant at 306-530-5304 or by 
email at bjedlic@sasksport.ca. 
 
We look forward to continued collaboration and shared success in the future. 
 
Sincerely, 

 
Amy Prokop, Chair 
Sport Funding Committee 
 
cc: Karen Swanson, Executive Director 
 Brie Jedlic, Sport Consultant 
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Annual Funding Assessment Summary 

Sport:  Diving 

Final Rating:   

• The assessment of your organization resulted in an overall rating of Good 
• A detailed Assessment Rating Summary which outlines the rating and scoring results for 

each performance area and performance indicator is attached. 
 
Annual Funding Impact:  

• The impact to your Annual Funding eligible level is: Increase  
• Please reference the table below which outlines your organization’s Annual Funding 

level for the following: 
 

Fiscal Year  
Eligible Annual 
Funding Grant 

Amount 
Notes 

October 01, 2025 - September 30, 2026 $ 189,400 

The upgrade amount for this grant was 
adjudicated at the Sport Funding 
Committee meeting of March 19, 2025. 
A revised budget is not required, 
however your organization is 
encouraged to revise the budget within 
the online funding application. 
 

 
Review Comments: 

The Annual Funding Assessment provided valuable insights and suggestions that can guide future 
efforts and enhance contributions to the provincial sport system.  
 

The following comments are related to some of the good practices and successes 
identified from the review: 

• Your organization is to be commended on the many good practices including strong 
planning processes with regular monitoring, and positive club engagement. 

• We would like to wish you continued success with the implementation of the “Plouf” 
program, which will further expose more individuals to the sport or diving in rural 
areas.  

• The athlete testing program continues to be a success and has led to the 
development of strong athletes moving up into the high-performance area, and that 
the organization continues to produce many high-level divers and coaches that go on 
to national, international levels or move on to colleges/universities through 
scholarships. 

The following comments represent key issues and challenges identified from the 
review that the committee recommends for improvement: 
 

• Overall, your organization rated well in financial management, however the area of 
revenue generation was identified as a challenge for the size of the organization but 
also an area of potential growth. It is encouraged that Dive Sask looks into more 
areas to bring in self-help revenue so the organization is less dependent on Lotteries 
Funding.  
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 • The organization is encouraged to continue focusing on the development and 
recruitment of coaches to ensure further sustainability of the programs.  

• It was noted that growth in the Under-Represented Populations and Indigenous 
Participation areas was limited due to lack of facility availability. The organization has 
been encouraged to reach out to Sask Sport resources for advice and guidance in 
this area. 

 


