PSO ASSESSMENT RATING SUMMARY

PSO: DIVING
Capacity Score Weighting Overall
Performance Indicators (%) Weighted
Governance E 4.00 10% 0.40
Financial Mgt. G 3.00 30% 0.90
Planning E 4.00 10% 0.40
Volunteer and Leadership Development G 3.00 5% 0.15
Paid Personnel Mgt. E 4.00 5% 0.20
Coach Membership D 2.00 20% 0.40
Officials Membership G 3.00 20% 0.60
Total Score - Capacity 3.05
Final Rating - Capacity G

Interaction

Performance Indicators
Communication and Promotion

Score

3.00

Weighting
(%)
70%

Overall
Weighted
2.10

Collaboration and Partnerships D 2.00 30% 0.60
Total Score - Interaction 2.70
Final Rating - Interaction G

Participation Rating Score Weighting Overall
Performance Indicators (%) Weighted
Membership G 2.60 25% 0.65
Community/Intro Programs G 3 20% 0.60
Under-Represented Populations & Equity Groups D 2.00 20% 0.40
Competition G 2.75 10% 0.28
Coach Development G 3.00 15% 0.45
Officials Development D 2.00 10% 0.20
Total Score - Participation 2.58
Final Rating - Participation G
Excellence Rating Score Weighting Overall
Performance Indicators (%) Weighted
National Competition Results G 3.00 25% 0.75
International Team Representation E 4.00 15% 0.60
Talent ID / Training / Competition/Med & Science E 3.75 35% 1.31
Coach Development E 3.40 15% 0.51
Officials Development G 3.00 10% 0.30
Total Score - Excellence 3.47
Final Rating - Excellence E

Final
Goal Area Rating Weighting = Weighted
Score
Capacity G 3.05 25% 0.76
Interaction G 2.70 5% 0.14
Participation G 2.58 35% 0.90
Excellence E 3.47 35% 1.22
Total Score 3.01
Final Rating G
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